
 

IPF Short Forms Series Production Evaluation Criteria  
 

Criteria Weight Things to Consider 

Content / Creative Material 20% 

The project is compelling, original and appropriate for digital platforms 

Scripts are well-written and characters are well-developed 

The producer has used traffic analysis and feedback from the video demo to 
inform the creative plans for the series 
​
The writer(s) are the best people to tell the story 

Proof of concept reflects the style, tone and professional production skills of the 
proposed series 

Business Assessment 20% 

The budget is appropriate; the financing sources are confirmed, feasible or 
credible, proof in writing is provided when applicable or available.​
  
Tax credits are included and calculated in a reasonably accurate way (as 
applicable) 
 
An exploitation platform is confirmed or there are appropriate 
platform/distribution plans 
 
Potential or confirmed revenue projections and strategies are provided 
 
The business and distribution strategies for the financial success of the series and 
creative IP are effective 

Audience Engagement 20% 

A well-developed marketing and promotion campaign has been designed and is 
appropriate for this specific series, using data or information gathered during 
development​
​
Audience engagement plan covers pre-launch, launch and post-launch strategies 
to maintain interest and engagement in the series 
 
Social media strategy and budget is appropriate and costs of these activities are 
captured in the production budget​  

Feasibility 20% 

The production team has the necessary skills, experience and track record to 
complete the project as proposed.​  
 
Production strategies are thought through, production schedule is realistic 
and producer has considered all the major issues that may arise 

Overall Potential 20% 

Chances for success - series has a strong potential to find, reach and engage with 
audiences" 
 
Potential for success of series sales, distribution, festivals and for continuation of 
IP success after initial release 

 

 


